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Background  

As part of the governance arrangements for the new Integrated Care System (ICS), 
Place Committees have been now established in both Birmingham and Solihull. Place 
has a crucial role to play in the system, as both an influencing body and for taking 
responsibility for delivery. The committees provide the opportunity to align existing place-
based working and delegate responsibility, decision making and control of functions to 
place.  
 
Place Committees, working in partnership with the HWBB and the ICB, will be 
responsible for agreeing local outcomes, and ensuring that each 
place/locality/neighbourhood receives the services it needs. The committee will also 
have a strong partnership role, promoting joint working across the wider public sector. 
They will ensure a clear focus on local people through the use of citizen insight, 
experience and involvement in decision making.  
 
The Place Committee terms of reference, which are currently in draft, are intended to be 
largely consistent across Birmingham and Solihull and reflect the responsibilities 
delegated to each place from the ICB. 

The draft Terms of Reference is attached at Appendix 1. 

Outcomes of the first meeting 

The first meeting of the Place Committee was held on the 1 August 2022 and provided 

members with the opportunity to discuss how they wanted to work together and make a 

difference at place level. There was reference to the committee focusing on outcomes, 

listening to communities and challenging itself to think and work differently. There was 

commitment to ensuring the committee adds value and drives improvements.  

The committee reviewed the draft terms of reference and agreed to strengthen the 

reference to community engagement and add the Committee’s values. The terms of 

reference will be kept under review and evolve over time.  

A paper outlining wider governance at place was also discussed, which described the 

purpose and function of the various partnership groups in Solihull, including the Health 

and Wellbeing Board.  This is attached at Appendix 2.  

A document outlining the proposed delegation to the Place Committee was also 

reviewed and it was agreed that further work was required to articulate the responsibility 

held, the capacity to deliver change and the role of the service integrators. This will be 

done in stages and iterate over time.  


